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. PROBLEM DESCRIPTION
[1.1. TSSUE:

[DECAMINATION

3 01400
PART NAMI TIONEL PG FGL CISMEA

INHOUSE DETECTION: DELAMINATION

~ LOT SIZE: 171 PCS.
REJECT QUANTITY: 39

L REJECTION RATE: 22.81%
10: 23650

REMARKS: DELAMINATION OCCURED ON

1. IMMEDIATE ACTION

III. WHY WHY ANLYSIS DETAILS:

DIRECT CAUSE:
WHY 1 Delamination occurred on the Bottom Flap
a. Glue Viscosity was 1.8 (Standard 1.8-2.5)
b. Glue application was 4
WHY 2: a. The raw materials are too riaid
WHY 3: a. There's a possibilitv that delamination occur due to materials problem with sinale face.

IV. CORRECTIVE ACTION:
> The 1162 Af rinninn water for rinid raw materiale mist he monitared if the imnlemented imnrovement ic effective
> Reconditinninn of raw materials hefore rinnina




